
Business Year 12 Programme of Study 2025/26 
 
 

SEPTEMBER OCTOBER 
 

NOVEMBER 

Week 1-2 
The nature 

and purposes 
of business   

 

Week 3 
Business objectives   

 

Week  4 
Business 

objectives   

 

Week 5 
Business 

objectives   

 

Week 6-7 
Legal 

structures of 
businesses  

Week 8-9 
Holiday 

 

Week 10 
Legal 

structures of 
businesses  

Setting 

operational 
objectives 

Setting operational 

objectives 

Operational 
performance   

Efficiency   

 

Productivity   

 

 Quality   

 

NOVEMBER 
 

DECEMBER JANUARY 

Week 11-12 
The external 

environment   

 

Week 13 
The external 

environment   

 

Week 14  

Business 
decision 
making 

Week 15 
Business 

decision making 

Holiday 
End of Autumn 

Term 

Week 1-2 
Leadership 

Management 
 

Week 3 - 4 
Leadership 

Management 
 

 

Inventory and 
supply chains  

Setting financial 
objectives   

 

Financial 

performance 

analysis   

 

Cash flow   

 

 Setting HR 
objectives   

 

Analysing HR 
performance 
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JANUARY FEBRUARY MARCH 

Week 5 
Mid-Year 

Examinations 

Week 6-7 
Stakeholder 

management  

Week 8 
Holiday 

Week 9 
Setting 

marketing 
objectives 

 

Week 10 
Understanding 

markets 
 

Week 11 
Understanding 

markets 
 

Week 12-13 
Segmentation  

 

Mid-Year 
Examinations 

Organisational 

design   

 

Organisationa

l design   

   

 

Motivation   

 

Motivation  Improving 
employee/emp
loyer relations  

Improving 
employee/employe

r relations  

APRIL MAY JUNE 

 
Holiday 

End of Spring 
Term 

Week 1-2 
Positioning   

 
 

Week 3-4 
The 

marketing 

mix   

 

Week 5 
The marketing 
mix   

 

Week 6 
Holiday  

Week 7 
End of Year 

Examinations 
 

Week 8 
Examination Self 
Reflection and 

analysis 

JUNE JULY  
Holiday 

End of Summer Term 
 Week 9 

Year 13 
Corporate 
Objectives 

Week 10 
Year 13 

Corporate 
Objectives 

Week 11 
Year 13 

Corporate 
Objectives 


